Appendix A — Unification and Improvement of Housing Operational Services

Report to Cabinet 15.7.14

Below is a table setting out all services delivered through Community Housing
Services that have been subject to review to determine their interim location for
unification and improvement. Applying the principles set out in the report, the results

are as follows:

Service name:

Interim location

Comments

Homelessness

Homes for Haringey

Management of the service
will be moved into Housing
Support and Options service

Commissioning

Council

Retained strategic service

Housing advice

Homes for Haringey

Housing Improvement —
Private Sector

Homes for Haringey

Could move post-
improvement to the Council to

enforcement fit with other enforcement
services

Temporary Homes for Haringey

Accommodation —

procurement, support and

management

Assessments and Lettings

Homes for Haringey

Hearthstone (Domestic
Violence Support)

Homes for Haringey

Could move post-
improvement to the Council to
fit within the Community
Safety team.

Income recovery,
payments and support
services

Homes for Haringey

May move back to the Council
as part of the Customer
Services and Business
Infrastructure programme.

Vulnerable adults support

Homes for Haringey

Sheltered Housing

Homes for Haringey

Management moves to
Housing Needs and Lettings

Housing Strategy

Council

Retained strategic service




